Employee Salary Committee Meeting
October 10, 2014

1. Call to Order

2. Roll Call/Introduction of new members

3. Volunteer to take notes

4. Review purpose/responsibilities of committee
5. New business

6. Adjourn

Minutes

The meeting was called to order at 10:00 a.m. In attendance were Haven David (chair), Adrien Ivan,
Donnie Kirk, Mike Ruhl, Amy Hamm, Christie Lehman, Jana Bohannon, Debbie Alexander, Jacqueline
Bone, and Margaret Tubbs. Introduction of new member was made. Haven David decided to take notes
for the meeting.

Everyone was asked if they had taken time to review the Purpose and Responsibilities of the committee.
All had reviewed prior to the meeting. There were not comments/recommendations on these.

New business — Mike Ruhl suggested salary studies to see where Vernon College currently stands in
comparison to our cohort schools. Debbie Alexander seconded this. Debbie said she would be willing to
help with the studies with some guidance. Donnie Kirk also volunteered. Haven will send them the list of
cohort schools. Mike Ruhl suggested having this report ready in January so we can discuss prior to
budget recommendations being made.

No further business. Meeting adjourned at 10:18 a.m.

10/19/2014 — Minutes approved via email by majority vote.



